
PRESENTATION OF SMALL BUSINESS BOOKLET 

CC-400 A presentation was made to the Mayor by Gillian Murphy, San 
Joaquin College, Small Business Development Center, of a 
booklet entitled, "Resource Guide to Starting & Operating a 
small Business In Lodim. 
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How CAN WE ASSISTYOU? 

‘J One-on-One Consulting 

Cl Business Planning 

D Start-up Requirements 

Ll Expansion Assistance 

0 Marketing Plans 

0 Finance Information 

Q Classes 

U Seminars 

0 Resource Library 

Ci Sample Business Plans 

U Reference Materials 

0 SBA Publications 

r 1 
Infornut ion,  consulting and tcchnical 

assistance ;ut! provided at no charge lo the 
client. nicrc are nominal charges for 
classes and sendnm.  

SAN JOAQUIN DELTA COLLEGE 

SmallBusiness 
Development Center 

Business Assistance for,: 

*3 Small Business Owners 
*3 Start-up Businesses 
*3 Business Expansion 

San Joaquin Delta College 
Small Business Development Center 

814 N. Hunter Strcet 
Stockton, CA 95202 
FAX (209) 474-5605 

(209) 474-5089 
-= 
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Business Start-up and Expansion 
The SBDC can hcip you with all aspccts of husi- 
n c s  start-up and expansion, from preparing a 
husirxss plan to assessing a location. The staff can 
d w s t  you in determining the fmsinbility of your 
plnns and help with the nuts-and-bolts tasks such 
as gctting pnnits and limnstu;. 

Trouble Shooting 
imall biisincsscu that are expericmcing uifficulties 
c m  mwt with SBDC staff for ideas and solutions. 
Comsultanb m y  be able to provide serVicc.j that 
cdin help an ailing busincs. 

Consultants 
f'rclr i ) ~ ~ ~ n ~ ) r ~ ~ ~ o n s u l t i n g  isavailable t o  help with 
zpt-1alizt.j ncwis ci: your businc5s. Knawltdgcable 
prc )fcss~onals can improve your business succt~s. 

f'murcmen t Workshops 
'T'he SBLK spon.sors workshops to help S I W ~ ~  

business owncrs undcrstiuld and partidpate in 
Eovernrncnt contracting and procurement 
pr( cc.j u ws. 

Women Entrepreneurs is a program which is 
ddicakd to inmasing thc clconomic indepcndcnm 
of low-income women. The program includes 
training, clasxs, individual consulting and othcr 
support wrvices. W o m n  with limited financial 
rcwurws arc cncoitragd to participate. 

Classes 
Each semc!ter, the SBDC offers clnssc!! at sc~vcrz~l 
locations. Ttww clasws include: Small Business 
Stirtup, Exntial  Topics for Smill Busincs, and 
Tlw New Enhpwncur. The COUTX'S cover a wide 
rmgc of topics of inkrc5t to smdl business orvncrs 
and tho= planning a busincs 

Seminars 
k c m i ~ r ~  arc offcrcd on spcxific topics of intcmt 
and imprtnnce to small business owners and 
manaprs. 

Library 
Books and publications on spxializcd amas of 
intrrcd to small bu:incrscsarcavailableat theSBDC 
library. GI1 or vi: r more information. 

Guides to Starting and Operating a Small 
Business an' cumritly available for the citics of 
Stockton, Tracy, Mantcca and Lodi. These helpful 
hmklcts contain thc basic information n m w r y  fcr 
small busincss OWIICTS. Everything from Itxal pennit 
and license nyuircmcnts to tipson nwrdkcypingis 
includcd. 

Mystery Shopper Program 
.4 put benefit to small business, the Myskry Shop 
per Program will send Smet shoppers to your 
business. Thew consultants will then provide a 
detailed evduation of your xTvjces, products, and. 
olhcr asptxts of your busincss with r c c o m d -  
ations for improvement. 

Small Busiriess Developnetit Center 
XI4 N .  /lrnrrer Swtiur 
Str~okrclrr, CA 9.5 202 
FAX (209) 474-5fi05 

(209) 474-SOS9 



New service! 

One-on-one free consulting to 
assist in Government Contracting. 

You a n  get: 
Assistance in marketing 
Computer bid match services 
Assistance in bid preparation 
Assistance in bid negotiations with the 

Assistance in contract ad ministration 
All at no charge! 

government 

TheSanJoaquin Delta CollegeSmall Busintss 
[XvelopmentCenter (SI3DC)isnowaContract 
PrmrementSubCenter. Thismeiins that you 
can get help on  government contracts horn a 
knoivledgeable consultant. Simply call the 
SBDCat474-5089forfurtherinf~rmationorto 
m k e a n  appointment. 
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GOVERNMENT C o m e r s  
Summer 1993 

Introduction to Gmemment Contracting 
Topics to be m e d  include: 
Procurpment Technical ksistancv Program 
Sealed bid pm~ss 
Pricing 
Proposal proms 
I’rcam-d surveys 
K m  t le@islJtion 

Wednerday, April 21,9.X@-lZW noon 

Wednesday. h h y  19,9.W12.00 noon 
or 

Intemaediate Government Contracting 
Topics to be covered indudc: 

SmaU businessrmtracting 
Blanket Purchaw Agrmments tBPA) 
Rwic negotiation procedures 
Advanced nrgobshon p&un-s 
Cost and pricp analysis 
Suhnittingma piangdati 

Wednesday, June 16,9.o(F121)0 noon 



4 

CLASSES 
Summer 1993 

Small Business Startup (BUS 94A) 
This class is dcsigncd espTiXlly for tiwe p ~ - ~ ~ n s  wanting 
to own theii o m  b u s i .  GNSC topics include, but are 
not limited to: pemnal traits for s u m ,  thc feasibility 
study, produd or service, amunting systcmc, busires 
financing organiutiorml and legal structure, and bsic 

JUW 22-JuIy 8, TUS & T ~ u ~ s  

Code: 11657 

h:30-9:30 p.m. 
cost: S?O Cumiiigham 101, Dcltn Collcp! 

Essential Topics for Small Business (BUS 94B) 

b u s s o r  pl.111 tobcwrncbwinc~owners. Thc~dms topics 
include but NC not limitcd to: location, Inyout, inventory 

cnri td ,  crime prevention, and frark-fusing. 

July 10-July 24, S,itunlay 

Code: 2.1787 

9 IK) a r i i  -3 00 p III  

COW $10 Cunningl~~in 101. Delta Collcxc 
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SEMINARS 
Summer 1993 

SMALL BUSINESS BASICS 
Starting Your Own Business: Home-Based Business 

Holt 123 
Instructor S q k n  H d e y  $37 G x 3 e : m  

July 10, EhnQy; a.rn.400 p.m. Hol t 123 

June 26, Saturday; !?a a.m.4fY3 p.m.: 

Marketing Your Small Business 

Instructor srpphen HaUey $35 c o d t . : m  

MANAGE!HENT 
Team Building & Motivation 

June 10. T3nnsday; 61)13-900 p m. 

June21, h b n d a y ; l U O p m 4 M p m  shlm 111 

Holt 123 
lmtructor Diane Ffnedc SZI CrdCrBW 

Assertiveness: A Positive Way of Working Q Living 

Instrubor: hi Burton 535 Cnde 32bW 

How to Be a Better Supenisor 
June 25, M y ;  9 00 a.m.-3 (XI p m Ho:t 123 
Instructor Hden S u l l y  533 Cnde P R 5  

Hutt I 2 3  
Instruc- aane hncck SI Ctde ZROS 

lnteniew & Select the Right Penon 
July 27, TuaQy; 6.SXMI10 p.m. 

COlMPurUls 
Beginning Word Perfect for the Apple Mac 
June 12 Saturday; 9 a.rm-33) p.ni Cururin@arn 276 
Instructor: R o r m  Quilaulhnl; $33 Gdc: EM 

Beginning Word Perfect for lBhl Compatible 
Con pu ten 

June 19 Saturday; 9 a.m.-3:30 p.m. %m 218 
InGtructm Florence Qllllairt7n~ W e :  75747 
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Effective Business Writing 
July 24, Saturday; !HM a.m.4:00 pm. %ma 142 
Instruaor: Kmy Davis $39 code:27114 

How to Produce Ufective NewsletterslBrodrurrs 
July 21 & 28, Wrdnesday; 6:30-930 pm. %ma 122 
instructor: Laurie Litman s GXltx33029 

Creating an Employee Handbook 
June 26, Saturday; 95Yl a .m.-33  p.m. Holt 140 
Instructor: jeri Johnson $3 Code:3299(3 

J ’  

. .  

-- A -&.- 

All seminars ; ~ I F  held .It Delta Colhv. To rqjstm, fill 
out this formand inailit witha chcdior money order to: 

San Joaquin Dclta Collet;~ 
Registration Office, 128 hcke 
3151 Pacific A W  
Stockton, CA 952076370 

lrlorlc (day) . . -- 
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RESOURCE GUIDE 
TO 

I 

! STARTING & OPERATING 
A SMALL BUSINESS 

IN LODI 



Tliz Sari loaqui~  Deltn Collqy 
Snznll Business Dewloynrerrt Ceutn. 

is gratefiil for the support of 
the City of Lodi in thc ymdrrction 

of this ytrblicntion. 

I 

I 

The San Joaquin Delta College Small Businr5s Devrlopnwnt Center is a 
participant in the California Small Busine55 Development Center program 
in partnenhip with m d  funded by: 

San Joaquin Delta Col1eg:e 
State ot California 
Chancellor’s Office of thc California Community Collrgt5 
U.S. Small Bwine5s Administration 

Ptmao M rwed w i 
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Having your own small business can be the fulfillment of 
lifetime dreams. It can also be confusing, intimidating and 
frustrating. There are many things to think about - regulations, 
financing, taxes, permits, and MOW. We hope that thisbooklet will 
provide you with information and confidence to help you move 
through the maze. 

Starting a business means taking a risk. Not all small 
business ventures succeed, but there are things you can do to 
minimize your risk. Again, this booklet can help you. 

There are two major areasthat will make a critical difference 
to your success. One is planning. You need to carefully plan your 
start-up, costs and timelines, know what you have to do and where 
you are going with your business The other is knowing how toget 
help. You don‘t need to be an expert on every aspect of small 
business operation, but you do need to know how to find answers 
from people who are experts. 

This booklet is designed as a resource to help you 
accomplish those two tasks -good planning and where to go for 
additional assistance. We don’t have all the answers here since 
each business has different needs and requirements. There is, 
however, enough information to get you to the organizations, 
agencies,books, and other resources that can answer your questions 
and give you guidance. 

Good lwk in your exatkg endeavor! 

2 
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The Ten Most Common Pitfalls to 
Succeeding in a Small Business 

1. Insufficient assessment of professional and 
personal skills 

2. No business plan 

3. Inadequate financing 

4. Incomplete records 

5. No marketing strategy 

6. Inappropriate location 

7. Not implementing good management 

8. Hiring the wrong people 

9. Poor customer service 

10. Unwilling to ask for help 

3 
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Checklist 

0 Develop a Business Plan (page 5). 

0 Consult with necessary professionals ( p g e  lo), 

0 Decide on a legal structure (page 11). 

c) Obtain necessary insurance coverage (page 10). 

0 File a Fictitious Business Name Statement, if applicable, with 
a local newspaper and the County Clerk. Also, file an 
affidavit of publication within 30 days of the newspaper ad 
with the County Clerk ( p g e  12). 

c) Obtain a business license from the Finance Department ( p g e  
13). 

0 Obtain other necessary permits or licenses from the city, state 
and federal governments (page 14). 

0 Check the zoning laws and land use ordinances that might 
apply ( p g e  14). 

0 Apply for a Federal Identification Number ( p g r  19). 

0 Apply for a State Employer Tax Identification Number (psr 
18). 

4 
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Business Plan 

A Business Plan is your gu& to your business. It assists you in analy7kg the 
feasibilityofa newbusiness theexpansion ofanexistingt isinesi,etc. Itdefines your 
customers andcompetitorsand pointsout your strengthsand weaknt-. It dt.taib 
your plans for the future. Your Busiiess Plan should bt. concise, factual, and easy to 
~ad.?hP~ishedprodurtshouldhawa~paratcparaRraphorlistreachaspMtof 
your B u s i ~ w s  Man with a heading that identifies the w b p t  yw am diuusing. 

SAMPtE BUSINESS PLAN OUTLINE 

I. Summary 
A. Business Description 

I .  Name 
Z Location and plan dewription 
3. Product/service 
4. Market and cumpetition 
5. Management experhce/exprtise 

B. Business goals 
C. Summary of financial needs and application d funds 
D. Earnings projections 

A. W r i p t i o n  of total marM 
B. Industry trcnds 
C. Target market 
D. Competition 

A. Description of product line or  wrvicr 
8. Proprietary position 
C. Comparison with competitors' products or wrvic-s 

A. Overall strategy 
B. Pricing policy 
C. Method of rlling, distributing, and servicing products or  services 

V. Managcment Plan 
A. Form of business organization 
8. Board of Directors/Advkxws c u m p i t i o n  
C. Officers, organization chart and responsibilities 
D. Resumes of key personnel 
E. Staffing plan/numbcr ofemplc~ycus 
F. Facilities plan/planned captal improvements 
C. Operating p lan lxheduk d upcoming work for two yrars 

A. Financial statements (prcviOu5 3-5 years) 
B. Five-year financial prqeaiocrs 

11. Market Analysis 

111. Products or Service 

IV. Marketing Strategy 

VI. Financial Data 

I .  Income statement (profit/loss statimcrrf) 
2. Balance sheets 
3. Cash flow 
4. Capital expenditures 

C .  Explanation of pr+*ions 
D. Key business ratios 
E. Explanation of use and effect of new funds \ lwti~, etc.) 

5 
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You Don't Have To Do It Alone 
(Organizations which provide assistance) 

The San Joaquin Delta College Small Business Development Center 
(SBDC) is dedicated to serving the needs of the small business community. 
The SBDC helps new and existing businesses with financial, marketing, 
production, organization, a n d .  technical problems. The SBDC staff, 
consultants and volunteers provide up-to-date consulting, training, and 
research assistance in all aspects of business management and business 
start-up. 

Business Ma nagem en t 
One-on-one technical and business consulting 
Business planning 
Start-up requirements 
Expansion assistance 

Training 
Classes on starting and operating a small business 
Seminars on business management, financing. employtv issues, 
marketin& customer service, elc. 

Resources 
Reference Library (see page 23) 
SBA publications 
Referrals 

' ftlfot ffmliotr, corisu/ting, nnd trchnknalnssistnnccutr j?rovidrdtIt trocharge to thc 

CIi tv i t .  Thriz nre riotnirrnl chnrsrssfor clnssrs nvid wtnitmrs. 

SAN JOAQUIN DELTA COLLEGE 
SMALL BUSINESS DEVELOPMENT CENTER 
814 N. Hunter 
Stockton, C A  95202 
(209) 474-5M9 
FAX (2W) 474-5605 

6 
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The Lodi District Chamber of Commerce serves b u s i n e s s  in Lodi in 
a variety of ways. The Chamber offers seminars and networking 
opportunities. They work on local issues of interest to business and will 
act as  ombudsmen with concerns and problems that arise. The Chamber 
emphasizes Grand Openings with publicity through its monthly L d i  
Businas newspaper. The Chamber also offers frtv counstrling to small 
business owners each week in cooperation with SBA/SCORE. 

LODI DISTRICT CHAMBER OF COMMERCE 
1330 S. Ham Lane/P.O. Box 386 
Lodi, C A  95241 
(209) 367-7840 

The Economic Development Association (EDA) focuses on the needs of 

development prospects, local businesses, and assists companies to locate 
in San Joaquin County using up-to-date information to support 
community economic development. Through cooperation with other 
agencies, the E D A  offers the following services: 

Building and site availability 
Economic development databa.se information 
Regional economic development stgdies 
Topographic mapping 
Geotechnic reports 
Water and soi l  analysis 
Labor market information 

ECONOMIC DEVELOPMENT ASSOCIATION 
814 N. Hunter St. 
Stockton, CA 95202 
(209) 468-3615 
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SCORE, the Service Corpsof Retired Extntives, isa nonprofit asstriation 
which provides free business counseling by men and women who have 
had successful business careers as company executive> or  owners of their 
own businesses. Thesevoluntrersarewillingcosharetheir knowledgeand 
experience at no charge to people wanting to start their own busintw. 

SCORE 
411 N. San Joaquin St., Room 215 
Stockton, CA 95202 
(209) 946-6293 

NEDA San Joaquin Valley, Inc. is the private, non-profit business 
consulting firm operating the Minority Business Development Center 
(MBLX). NEDA offers a wide range of services to ethnic minority owned 
b u s i n a x 3  including financial development, construction and procurement 
assistance, marketingdevc.lopment, and management assistance. In essence, 
NEDA can assist with almost every aspect of business and the ftysare very 
a fforda bie. 

NEDA SAN JOAQUlN VALLEY, INC. 
305 N. El Dorado, Suite 305 
Stockton, C A  95202 
(2oY) 467-4774 

Women Entrepreneurs is a program of San Joaquin Delta College Small 
Business Development Center. The primary goal is to assist economically 
disadvantaged women by increasing their financial independence. Women 
Entrepreneurs provides in-depth training in each step of  starting and  
operating a business. The program also assists &\'omen with personal 
development, self confidence, communication, aswrtiveness, and 
presentation. The program provides teaching and coaching in a personal 
and supportive climate. 

WOMEN ENTREPRENEURS 
814 N. Hunter Street 
Stockton, CA 95202 
(2W) 474-5089 



rl 

The StocktodSan Joaquin Black Chamber of Commerce was established 
to: strcngthen the communications between the general market place 
and the Black community; assist business people in providing services 
to the Black consumers; assist in the economic development o f  the 
Stockton/San Joaquin community; express the concerns regarding 
legislation and iswes affecting the economic growth and  development 
of the Stockton/San Joaquin community; and to  assist in providing 
meaningful employment in the community. 

BLACK CHAMBER OF COXiMERCE 
11 S. E n  Joaquin St., Suite 310 
Stockton, CA 95202 
(209) 466-7222 

The Mexican-American Chamber of Commerce works to establish a 

positive image for the Hispanic business community and promote 
awareness of ?iispanic resourcei;; strengthen the coalition of ?{ispanic 
business owners and develop an  Hispanic business network; stimulate 
new Hispanic business enterprises; increase capital and  marketing 
resources; gather business trade and educational data fordissemination to 
Hispanic communities-at-lar~e; and sene as  an  advocate of the 1-lispanic 
businesscommunity in such areas as trade development, legislation, civic 
and consumer affairs affecting the state’s economy and business vitality. 

MEXICAN-AMERICAN CHAMBER O F  COMMERCE 
343 E. Main St., Suite 700 
Stockton, CA 9.5202 
(209) 943-61 17 

The Filipino-American ChamberofCommerce isa non-profit corporation 
established to foster the wcio-wonomic p o w t h  o f  Filipinos and Filipino 
enterpreneurs in San Joaquin County. Through its supportive programs 
and activities, the Chamber endeavors to create a cohesive bu>ines?; 
community that promotrsvitalityand resources forthegr~atercommunity.  

FILIPINO-AMERICAN CHAhlBER OF COMMERCE 
311 E. Main, Suite 201 
Stockton, CA 95202 
(209)  .546-i807 
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Professionals 

There are a number of outside professionals with whom a business 
person will want to establish a relationship. 

Accountant 
An accountant should be consulted to set up a good bookkeeping 

system for your business. Inadequate recordkeeping i s  il principal 
contributor to the failure of small businesses. Make sure that you 

understand the bookkeeping system you are using. 

Attorney 
An attorney’s -wrvices are not only essential in the planning stages of 

your business, but throughout the life of the business. The attorney can 
assist you in choosing your legal structure, drawing u p  agreements and 
contracts and providing information on your legal rights and obligations. 
A Lawyer Referral Service, sponsored by the Srtn Joaquin County Bar 
Association, i s  available at 301 E. Weber Ave, Stockton, 948-4620. 

Banker 
The capital requirements of a small business make it essential that  a 

good working relationship be established with a local banker. Bankers 
are a good source of financial information and for obtaining financing. It  
is recommended that you establish a relationship with your banker prior 
to applying for a loan. 

Insurance AgenUBroker 
An insurance agent or broker can advise you about the type and 

amount of coverage that is necessary for your business. The agent may be 
able to tailor a package that meets your specific nerds at reasonable rates. 
You may need: 

Liability Insurance 
Basic Fire Insurance 
Extended Coverage 
Vandalism and Malicious Mischief Coverage 
Theft Coverage 
Automobile Insurance 
Product Liability Coverage 
Business Interruption Insurance 
Worker’s Compensation 

I 
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Legal Structure 
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bIoit small bus inesm ~ttart out as either a sole proprietonhip or J 

partner\htpbut many eventuallyexplore the transition to J corporationor5 
corpc)ration. Contact an attorney and/or  accountant to learn the a d v a n t a p  
and legal requirements of each to deride which form is btll for you. 

Sole Proprietorship 
T h i s  is the simplest and least regulated form of organiwtion with 

minimal leg1 start-upcost.Oneperson ownsandoperates thebusinessand 
is responsible for procuring financing. The sole proprietor has total control, 
rtxeives all profits, and business income is taxed as personal income. The 
major di.sadvantages include unlimited p r sona l  liability for the owner for 
all claims, taxes and debts against the business, and potential dissolution of 
the business upon the ownefs  death. 

Partnership 
A partnership is relatively easy to form and can provide additional 

financial and mJnJgenJl resources. Each partntr is  an "agatu for the 
partnership and a n  individually himempIoyet5, borrow money and op.r;lte 
t hebus inex  Profitsare taxed as p m n d  incomeand the partners (who act 
as ctrowners) are still personally liable for debts and taxes. Personal aswts 
can beattached and liquidated if theprtnemhip itself cannot satisfy crditors' 
claims. A special arrangement, Okd a 'limittd partnership," JIIOWS p a f i ~ f i  
to avoid personal asset liability. The IRS has spt&d income tax ~ l t 3  for 
limited ;Barherships and they mud  be regis tmd with the offices of the 
County Clerk (p. 12) and the Secretary of State (p. 16). Limited partnerships 
JIM) must pay a franchise fee. Whenentering intoany partnership, ;I written 
agrtvment is essential. 

Corporation 
The most complex of  business arganitationh, the corporation acts as J 

legal entity which exists WpJrJkly fn)m its owners. While limiting the 
owners from p r w n a l  liability, this m a t e s  ;I "double taxation" on r a r n i n p  
(corporate tax and personal tax). Corporate strudure may beadVantJgty)Us 
because i t  allows capital to be r a i d  morc rasiiy throuKh the salt of stc&\ 
or bonds and a n  continue to function as J husincss even without ktsy 
individuals. I t  a l w  enables rmpkycur; to plrticipate in \.arious t y p s  of 
inwrance and profit-sharing FlJnS. I t  costs WO() to incorp)rate and Jn 
annual "Statement of Domestic Incorporation" must be filed with thr 
Secretary of State. The corporation must ~ 1 % )  prepay its annual minimum 
franchi= tax of SHDO to the Sttcrcqary o f  State (p. 16). A special type o f  
corporation, an S corporation, allows o w n t n  t o  ovcrccime the  double lax  

and shar rholdr rs  to offset business losws with p r s o n a l  incomt,. 
corporations are subject to an annual wrcharp.. 

11 
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Fictitious Business Name Statement 
File a Fictitious Business Name Statement with the County Clerk 

only if the business name you have chosen is different from your own legal 
name. For example, if your legal name is Joe Smith, and you have c h m  a 
name that includes your last name ("Jw Smith's Auto  Repair" or "Smith's 
Auto Repair") then you do not need to file. 

In general, if a business ndme d m  not have the last MW of a11 
owners, differs from the incorporation documents or implies greater 
ownership, a fictitious name is involved. Adding words such as "and 
company," "son/daughter," and "associates" implies greater ownership 
and is treated asan assumed name. (You should first look up your proposed 
business name to make SUN that no other business is using that name.) 

Your Fictitious Business Name Statement must be published in a 
newspaper of general circulation in the county where the principal place of 
business is located oncea wwk for four sucmssive weeksand an affidavit of 
publication filed with the county clerk within 30 days after publication. 

County Clerk 
County Courthouse, 222 E. W e k r  Ave., Room 155 
Stockton, CA 9521)2 
(209) 468-2362 

M i  News Sentinel 
22.5 N. Church/rO Bor 1360 
Mi, CA 95240 
(209) 943-5634 
W.00 (52.75 ovcr 2 names) 

Manteca Bulletin 
531 E. Yosemitc/rO Box 912 
Mantcca, C A  953.36 
(39) 219-3531 
SM!." 

Tracy Press 
145 1%'. 10th St. 
Tracy, C A  9537h 
(209) 835-W30 
555.10 (one name) 

LockefordiClernents News 
19618 N. Tully Rd./PO Box 76 
Lnckcford, C A  95237 

SZS.(x) 
(m) 727-5776 

Linden Herald 

Lindcn, CA 952.36 

S24.95 (S5.M each additional namr) 

Ripon Record 
130 W. Main R. 
Ripon, CA 95366 
(2099) m-2194 
sJnm 

r.0. Box 9 2 ~  

(W) 887-31 12 

Emalon Times 
1537 2nd St./rO Box 98 
Ewalon, C A  95320 
(UW) 838-7043 
5% (53 each additional name) 

Stockton Record 
5.30 E. Markcst S. 
Stockton, C h  95202 
(39) 343-0253 
U13.7R 
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Licenses, Permits, and other Regulations 

One of the most confusing aspects of starting busincss is the 
mazeof government regulations. While this prows3 may be intimidating, it 
is important t o  d o  it correctly, since noncompliancr can result in costly 
penalties. i t  is -your responsibility to adhere to any and all rebwlations 
applicable to  your business. If you arc not sure about something.. .ASK! 

BUSINESS LICENSE 
In order to operate a business within the City of Lodi, whcther it  be from a 
store, office, factory, your vehicle or your home, you must have a valid 
business license. The type of license depndsan  the nature of your business 
and is renewed on an annual basis. Cost d the license varies depending on 
the number of employees of rhe business. The Financtl Department will 
guide you through the proms% To apply: 

Finance Dept., License Division 
City Hall 
221 W. Pine Street 
Lodi, CA 95240 
(2 ’3 )  333-671 7 

1 

I 

i 

Home Occupation Permit - A limited r a n p  of business activities is 
permitted fmm a residence. If you are opening a businc.ss out of your 
home, you may be required to apply for this permit in ~l jdi ! jmi  t q  the 
business license. l h e  Finance Department will direct you to the 
Community Development Department to obtain J Home Occupation 
Permit Application to be submitted to the Finance Department with your 
business license application. At this time there is no fee for this permit. 

Police Clearance - Some busines.ws require police clearance and permit. 
The License Division will tell you if this is nt.cessary. (Fees vary.) 

Police Department 
230 W. Elm 
Lodi, CA 95240 
(209) 333-6727 

13 



4 

Contact the Community Development Department reprding zoning or  
other land use questions. 

Planning & Zoning Division 
City Hall 
221 W. Pine Street 
k d i ,  C A  95240 
(2OY) 333-671 I 

Call the Building Division if you need any plan check, building inspections, 
or questions regarding handicapped arms. It is a good idea to talk to a 
building inspector to determine whether a permit is needed. 

Building Division 
City Hall 
221 W. Pine Street 
Lodi, C A  95240 
(209) 333-6714 

Liquor License - You will need a license to sell liquor in your business. 
You must fil l  out a pre-application and, if accepted, pay the following: 

$301).0Q 5205.00 annual renewal fw 

'516,000.00 

Beer/ Wine for full restaurant 
&er/Wine for grocery store $13.00 
Off Sale Liquor (fee varies) 
Bar (fee varies) $18,OO0.00 

Alcoholic Beverage Control Department 
31 E. Channel St. 
Stockton, CA 95202 
(2W) 948-7739 

Food Permit - If you are producinl; h a n d i n g  or distributing food 
products to the public, you may need this permit. Fees vary drpendingon 
the type o f  business. I f  you are caught operating without a permit, the fee 
is doubled. The Environmental Health Division offers food handling 
training ($80). When starting a restaurant or fd facility or  making 
changes (such JS remodeling) it is necessary to get a Plan Check ($220). 

San Joaquin County Environmental Health Division 
44.5 hi. San Joaquin St. 
Stockton, CA 95202 
(209) 468-3120 



Some types of professional businesses must be licensed, for example 
doctors, nurses, veterinarians, contractors, auto repair. Call for information. 

Department of Consumer Affairs 
1010 N. St. 
!Sacramento, CA 
(916) 445-3254 

Automotive Repair Bureau 
2857 Transworld Dr., Ste. 2 
Stockton, CA 95206 
1 -8oO-!l52-5ZlO 

Contractor's License 
9835 Goethe Road 
Sacramento, CA 95827 
1-800-321 -2752 

Contractor's License (Modesto Branch) 
3320 Tuliy Rd., Suite B8 
Modesto, CA 95350 
(209) 576-6235 

CERTIFICATION - It may 5e to your advantage to be arrtified if you re 
minority, woman, ordLsabled veteran owned businessora smaU busin&sowner 
and want to apply for government mnM% (For k d  assistance, call the 
Minority Rusintrss Development Center, 467474, or the Small Business 
Development Center, 47.15089.) 

Minority or Woman Owned Business: 

Small Business or Disabled Veteran Owned Business: 
Caltrans Office of Civil Rights (916) 654-4576 

Office of Small and Minority Business (916) 322-5060 

I 
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Additional Resources 
. 

EMPLOYMENT DEVELOPMENT DEPARTMENT(DD) isa major source 
of jobready, experienced employees. They have the largest sin& data base 
o f  employers and workers in San Joaquin County and access to more than 
XHl,,,tHMl job applicants state-rvide.TheLabor Market Information Division of 
EDD a n  provide current data on a very wide range of local labor market 
topics including local wage and salary surveys, statistics for affirmative 

acquire all their mandated posters. 
EMPLOYMENT DEVELOPMENT DEPARTMENT 
h31 Oak Street 
M i ,  CA 95241 
(209) 533-6960 

action programs, and historical economic data.They can also help bu ~lJlt!s!ies . 

t 

4 

SECRETARY OF STATE 
If you are filing a s  a limited partnership, register with: 

Serretary of State Limited Partnerships Division 
923 12th Street, 3rd Floor, 
Sacramento, CA 95814 

’ 

(9 1 6) 3 M 7 f l 9  
If you are filing as a corporation or S corporation, register with: 

Secretary of State Corporate Filing Division 
1230 j Street, Sacramento, CA 95814 
(91 6) 43-50620 

SMALL BUSINESS INNOVATION RESEARCH PROGRAM (SBIR) 
This program enables qualified small businesses to compete for research 
proiect funding from the Federal Government. To obtain J copy of the Pre- 
Solicitation Announcemnt, contact: 

SBA Office of Innovation, Research and Technology 
1 4 1  L Street N.W. 
Washington, DC 
(202) 653-U.VI 

& 
c 

CALIFORNIA STATE TELEPHONE DIRECTORY 
This publication, produced by the Department of General Services, provide 
informa:ion including phone n u n i b  for each state agency, procurement 
and contact p r w n s  in each department, state accounting offict3, state loan 
programs, state regulations and state-regulated programs, state legislators 
and more. To order, call (916) 973-3740 (cos:: SS.00). 

16 
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For Employers 

GENERAL INFORMATION 

Information regarding wage claims, minimum wage, hours and working 
conditions: 

Dept. of Labor Standards 
31 E. Channel St., Rm. 337 
Stockton, CA 95202 
(2m) 9.1&7i7c 

Information on workers' benefits for employees, work-dated disabilities, 
illness or fatalities. 

Workers Compensation 
31 E. Channel St. 
Stockton, CA 95202 
(209) 463-6201 

For regulations regarding computation and employer withholding: 

Social Security Administration 
1313 W. Robinhood Dr. 
Stockton, C,4 95207 
l-SOO-772-t213 

HEALTH AND SAFETY REGULATIONS 

You have a legal, as well as a moral obligation to provide a safe working 
environment for your employws. You must operate your business in 
compliance with California and Federal OSHA iequirements. Contact the 
US. Dept of Labor for information on Federal OSHA and Cal-OSHA for 
information regarding state requirements. 

U.S. Department of Labor 
2981 Fulton Ave. 
Sacramento, C A  95821 
(916) 978-4233 

Cal-OSHA (Occupational Safety & Health) Consultation Service 
2424 Arden Way, Suite 410 
Sacramento, CA 95825 
(916) 920-6131 

17 
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Taxes 

i 

Beingan entrepreneur doesnot preclude you from payingtaxes tothe 
IRS or the State of California. 

Seller's Permit - I f  you sell a product you must pay s;rlc.s tax. You do not c. 
have to pay a tax on services. There are regulations that govern cerlain 
types of businesses that are not 'clear cut." For example, tailors offer both 
a service and a product. At a certain point, they must charge tax an  the 
labor. If  you are in doubt as  to whether or not your business falls under 
thew types of regulations, call and inquire. 

4 

Board of Equalization 
31 E. Channel Strtvt 
Stockton, CA 95202 
(209) Y4&7720 

I f  you sell ciKaretttrs. alcoholic beverages, enerk?. motor vehicle fuel, or 
hazardous substances you miaq pay an exciq tax. 

Excise Tax Unit 
(9 16) 739-2582 

For forms to file individual state income lax. A h ,  you inust regkler here 
if you are a corporation: 

Franchise Tax Board 
31 E. Channel Strtvt 
Stockton, CA 95202 
1-800452-571 1 

For employer's guides, disability, insurance tax, 5tate withholding tax, 
unemployment insurance tax: 

Stockton Tax Office 
2529 W. March Lane, Suite 105 
Stockton, C A  95207 c 

f, 

(ZW)  956-1338 
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INTERNAL REVENUE SERVICE (IRS) 

The IRS has many free publications to assist business owners. Below is a partial 
listing. 

#15 
1334 
a505 
r509 
n533 
r534 
rs35 
11538 
#583 
6 6 7  
#917 
#937 

Circular E Employer's Tax Guide 
Tax Guide for Small Business 
Tax Withholding t Estimated Tax 
Tax Calendar 
Self-Employment Taxcs 
Depreciation 
Business Expenses 
Accounting Periods and Mcthods 
Taxpayers Starting a Business 
Business Use of Your Home 
Business Use of a Car 
Business Reporting 

Other forms you may need: 
Schedule C 
Schedule SE 
Form SS-4 

Form W-4 
Form 730 
Form 941 

Form 940-EZ 

Form I W E S  
Form 2290 
Form 4070-A 
Form 8109 

F O ~  720 

Profit or Loss from Business 
Social Security Srlf-Employment Tax 
To apply for an Employer IT) Number. (An employer ID 
number is mandatory if you have employees.) 
Employees withholding allowance certificates. 
Taxeson wagering. for example if yo3 sell lottery tickets. 
Employers quarterly federal tax return, also social srwri ty  tax, 
federal unemployment tax. and FUTA. 
Employers annual federal unemployment tax rcturn. 
Excise tax, quarterly federal excise tax return. 
Estimated Tax for Individuals 
U.se of highways by certain trucks, tractor5 and buses. 
T:ps, withholding and reporting. 
Federal tax deposit coupon book. (You may pay taxcs by dc- 
positing your payments in an authorized financial institution.) 

Annual Income Tax Returns - Every business must filc an annual income tax 
return. Which form depends on how your bus in~ss  is organizcd. Sole Proprietor: 
Schedule C. Form 1040; Partner5hip: Form 1065; Corporations: Form 1120 S 

IRS 
1550 W. Fremont # I 5 0  
Stockton. CA 95203 
1-800-829-10.10 (inforrna:ion a n d  assistance) 
1-800-829-3676 (forms) 
Teletax Recorded Information: I-800-829-4032 

STATE OF CALIFORNIA (contact Stockton Tax Office - WY page 18) 

UDE 4525 Employer's Guide 
#DE 44 Personal Incomc Tax Withholding Guide 
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Recordkeeping 

Krrpingaccurateand up-to-daterrcords iscrucial toa successiul 
business. Records are the most important management “tool” you possess. 

There are many different systems for recordkeeping. The 
important point  i5 that you i o i ~ l m l n r d  rcdmtiwr systnn yoir d t d r  to i ~ .  It  
i5 very hrlpful to consult an accountant to help you find a system that is 
&st for your needs. 4 

Ek sure to  open a business bank account and keep all your 
business transactions wparate from your personal finances. Deposit all 
receipts promptly. Decide on who will sign the checks. Pay all expen-* 
by check. Open a tax account t o  keep tax collections (sales, Social Security, 
income) and estimates wparate from sales revenues. 

It is also important that you distinguish betwcvn income received 
from business transacted within and outside of the city. The city taxes 

receipts for busines3 within thecity only. If you are unable to show which 
receiptsare for business in Lodi, you will be taxed on total receipts, which 
could be considerably higher. The city can call for an audit at any ! .x. 

For information, contact the Finance Department, 333-6717. 

Hotlines (in English only) 

U.S. SBA Small Business Answer Desk: ( H W j  827-5722 
Office of Small and Minority Business Telebiz: (916) 322-X)fIO 
Small Business Help-Line: (916) 327-HELP (3357) 

State Consumer Insurance Hotline: (800) 927-4357 
U S .  Department of Commerce: (202) 482-2000 
Small Business Ombudsman of the US Environmental Protection 

Agency: (ROO) 368-5888 
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Sufficient capital is fiwntial for both %tart-up and expansion of 

business. In fact, inadequate financing isnne of the major causrsof business 
failure. In order to avoid this pitfall, you must not only have enough money 
but also the knowledge to m ~ g e  it well. Pfnnning is es-cenfial. Constantly 
review and update your Business Plan. It should includeshort and long-term 
projections and strategiesbacad on realistic figuh?; covering at lead the next 

t h m  years. Also include budgets, investment and expenditures, operating 
leverages, loans, risks, equi tk ,  assessments, sales, profits and cash flow 
schedules and management. 

When starting a business, it is good to have at least a 12-month 
financial cushion so you can handle all of your expenses with no revenue 
from thebusiness.ThisH.illalQw you to minimize your riskswhileestablishing 
your busintrss. 

A good business plan can help you get a loan. &xrowers should 
also provide profit/loss statements, tax returns and a cumnt  balance sheet. 
Be prepared to demonstrate the ability to repay and the capacity to manage 
funds effectively. &mow prudently and do not overextend youwlf. 

The Small Business Administration (SBA) offers a variety of loan 
programs to eligible small businesws. Most of the loansare made by private 
Iergders and then guaranterd by the SBA. While i t  is not necessarily easier tc 

be approved, the guarantet: will allow you t o  obtain a loan with a 1onp.r 
maturity, better terms and interest rates, thereby reducing your payments 
and initial loan burden. However, you mud generally have at least a one- 
third equity $take in the businesh. The average size loan is S175,Oi.,. Local 
banks generally provide loans starting at S25,OW. 

The California Deprtmcmt of Comnirrcr has a loan guarantee 
program which i t  administers through busint?;?; developmtmt corporations 
that provide guarantees up LO S350,OM). In addition, there is a micrchan 
program for loans under SZ,S,W, which is targrted towards but not limited 
to women, handicapped, and ethnic minority busincsws. California Capital 
Corporation, which senice  San  Jrmquin Ccwnty, \vas established t o  make 

loans available to small businesrr; i\.ho would othenvi.w be excludcd from 

bank financing. Contact California Capital. (916) 442-1724, 

21 

. . .  . .  I .  .. . . . _ . . I . _  _,..-, -... * _ _ - _ .  ,. . . I  



l- 

a- , + 

c 

Lodi Public Library 
The Mi Public Library i+an excellent resource for your small busine3s 

information nerds. Come to the library with your questions. I f  they don't 
have the specific amwen,  they can p i n t  the way to people and place in the 
community that may help you. The library can a lw arrange to borrow 
boob from other Iibrariesif they are nnl available in Lcdi. Library hoursare 
Monday-Thursday from loam- 9 pm and Friday h Saturday, 10 a.m-6 p.m. 

LODI PUBLIC LIBRARY 
MI w. LDcust 
Mi, CA 95240 
(2W) 333-8507 

Reference materials 
Reference materials are highly used information sources which cannot be 
checked out but most be used in the library. Some of these books offer a 
variety bf factual information such as: 
Sinnfl Business Sourmld. Carol Schwarz, editor. 1991 
Frmchise qryorfirnitics H n d h m k ,  US. Dept. of Commerce, 1 9 1 .  
Thr Rnliflg Guide lo Frnnc!iiscs, by Dennis Foster, 1983, 
The 50 Besf hu-inushneri t ,  High-yrcfiit Frunchiscs, by Robert L. Perry, 1991). 

BOOkS 

The library has h x k s  on most subjcvts relating to business formation and 
opera!ion. There are books on how to write your Business Plan, working 
with employtus, marketing computers, bookkeeping and much more. And 
i f  thebookorsubject you want isnot available, thelibrary staffcan help you 
ltxate the information. Look in section 658.022 for basic information on 
small businew start-up. 

Specialized Business Information 
Al;kat the ReferencvDesk forw-cializtd information, You a n  alsocall 333- 
8507 o r  333-8508 with quetion..  

Pamphlet Files 
Pamphlets mntain wme information about various aspects of business. 
F i k  are arranged alphabetically by subject. Ask t h e  library staff about 
specific areas of information you need. They'll be glad to get you started. 

c 
I 
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Small Business Development Center Library 

-3 
' .  - 1':. 

The San Joaquin Delta Co1let;e Small Business Development 
Center has an extensive library available to people starting or operating a 
small businrss. This is an easy way to find resources to help you. 

Small Business Administration Publications 
A variety of publications is available from the SBA in such areas as 
products/ideas/inventions; financial management; management and 
planninG marketing crime preventioii; personnel management. (YOU 
may read the publications at the Small Business Development Center or 
order them from SBA Publications, P.0. Box 30, Denver, CO 80201. The 
SBA charges for the publications.) 

Videos 
H o w  to Redly Start Your Oion Busiwss 
Hrllu to Slrccptd in n Homc Business 
Women in Bwincss 
Hozo to Find Nnu Cusfmrrs 
The Tough Scll 
hhking Effectirr Sales CdIs 

Business Guides to Starting ... 
Child Care Service 
Sfnior Day Care 
Catering Service 
Restaurant 
Bookkeeping Service 
+ 35 additional specific businesses 

Resource Books 
Stnrting arrd Oyrrafirig a Businsss itr Califortiin 
Cnlifoi-nin Coryornfiott Stm t - r i p  
S i n d l  Time Opcrafor 
Tlrs lnwtrtor's N d t W  

Encyclopdia cf AWrio!iotis 
Stwrtsrnnr-f Markfitrg 

7hOlnn5 kgISft7 

Other Resources in 
Management 
Advertising 
Marketing 
Legal 
Research 
Bookkeeping/ Accounting 
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APPENDIX 

A. Miscellaneous Statistical Data 

c 

Lodi is located 90 miles east of San Francisco and 34 miles south of 

Sacrammto with a total area of 11.3 square miks. The City was incorprattd 
on December 6, 1906 under General Lrtw with the State of California and 
operates under the CouncWManager form of government. 

MUNICIPAL SERVICES 
The City of Lodi has owned and operated the electrical distribution system, 
which sewes customers within city limits, since 1910. The city water w u m  
is 100% ground water provided by 22 active welLq The city also owns and 
operatesthe wastewater treatment system. Refuse service is provided through 
the Sanitary City Scavenger Company. To apply for utility service contact: 

City of Lodi Finance Department (auk, dcctricify, saw, rzfusr) 
221 W. PineStreet 
Lodi, C A  95250 
(209) 333-6719 
PG&E (ps) 
12 W. Pine Street 
M i ,  CA 95240 

1 

1-800-585-5598 
Pacific Bell (telryhoru) 
No Ithzal office. Call 1-81 1-190 for service (no charge), 
King Video Cable TV 
1521 S. Stockton Street 
Lodi, CA 95240 
(209) 369-7451 

INTRACITY TRANSPORTATION 
The city maintains over 159 miles of roads. Public transportation needs 3re 
administered by the city Dial-A-Ride program. Tickets must be purchased 
prior to calling for a ride from: City Hall Finance Dept, 221 W. Pint.; Lurl 
Center, 105s. Washington; Farmers& MeKhantsBank. 121 W. Pineand 1020 
W. Kettleman; theseniorcitizen Information& RefrrralCmter,600 W.Oak 
There is a discount rate for smior/disabled atizens. Call 333-6806 for rides. 

PUBLIC SAFETY 
The City of Mi has a centralized Police Station Iwated at 230 W. Elm Sl., 
(2OY)333-6727.TheMain FireSta!ionislocatdat 210W. ElmSt.and thecity 
maintains two substations. Call (UW) 333-6735. 

I 



B. Income Characteristics 
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C. Taxable Sales & Permits 
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D. Taxable Sales Dollars (per capita) 

Year 

1985 

1986 

1987 

1- 

1989 

1990 

1991 

350.735 

Taxable Sales 
Per Capita 
(in dollars) 

Taxable Sales 
(in thousands) populatim 

315,735 413D 7641 

4101 

7.63 I 

a427 

B W  

8,519 

7.B2 

-. 

E. Taxable Sales Dollars (percent of county) 

\ 

I 1  2 

I9 7 

115 

XI 7 

13 6 

14 0 

14 3 

I6 5 

I I  4 

N I A  

116 

N I A  

N I A  

I 1  1 

I9  4 

I2 8 

19 4 

I46 

I7 6 

208 

16.5 

I I  2 

N I A  

14 5 

N I A  

N I A  

19871 1988 1989:  1990 I1991 

IL4 1 13.6 13.4 ' 121 1 12.0 
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195 iav 
-. 

146 I 159 
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196 206 
_ _  
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I50 
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N I A  
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F. Business Tax Certificates Issued 

Nun1ber of 
BllSilIl3SeS 

Type of Business Percent 
- 
LOCATED IN LODI. 

LOCATED OUTSIDE LODI: 

TOTAL 814 100.00!% 

GRAND TOTAL 4065 

sourn Safe M ol Egiuhuhon. sure ol c.Manu 
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While we have attempted to identify many o f  the requirements that apply to 
starting a small business, we a n n o t  guarantee that this compilation is 
complete. This publication does not relieve p ) p k  of the duty t o  ascertain 
what lawsapply to their activities or the manner in which they must comply 
with those laws. All ntquirrments and ftTy arc 3ubk-t to change. 

I'repard by InfoiVright 
for the San Joaquin Delta Ccllegr Small Bu?;int?s Drvrlopment Center 

The E n  jmquin Delta College Small Business Development Ccnter is 
partiaIly funded by the US. Small Business Aciniinistration under 

Cooperative Agreement SB-ZM-W157-01. The support given by the 
U.S. Small Business Administration through such funding doe, not 

constitute an expmsed o r  implied endorsement of any of the 
ctrspnsors' or participants' opinions, prcklucts, or services. 

December, 1992 
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